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Essential #1: Strategy

Essential 2: Systems
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Essential #1: Strategy
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Essential 2: Systems
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HootSuite.com
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http://hootsuite.com

Posting a Status Update

http://twitter.com/
http://twitter.com/
http://hootsuite.com/
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Scheduling Status Updates

Scheduling Status Updates

Read Streams
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Interact on Streams 

Listen Comment
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http://chicagorealtorsblog.org/

http://chicagorealtorsblog.org/
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Wordpress Dashboard

Post an article

Stream it to Facebook
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Stream it to LinkedIn

Stream it to Twitter

Stream your blog with Hootsuite!
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Photos

Get Involver.com Flickr App
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http://slideshare.net

MailChimp.com (Email Management)

Features

• RSS to Email

• Social Sharing

http://slideshare.net/
http://slideshare.net/
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1. Document your system.

2.  Do engage in conversation daily.

3.  Don’t forget the business objectives.

4. Do have fun!

One Click Social Media Management



GAR 2012 : One Click Social Media 
Management for Associations

Presented by 
Michelle Cullison 

18

michelle@daystarnewmedia.com

504-210-7690
Michelle Cullison
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Define Internal  

Association Objectives  

What are your objectives 

for the next 3, 6 and 12 

months in relation to your 

member audience? 

How can social media and 

other technology tools help 

you reach your objectives? 

Will you use social media to 

do any of the following? 

-Member Retention 

-Awareness of Benefits 

-Community 

Building/Connection with 

other members 

-Leadership 

Development/Retention 

-Improve Member Benefits 

-Increase Member 

Involvement/Engagement 

 

Define Internal 

Communication Message  

What benefits WOW your 

members? 

If your association didn’t 

exist, how would your 

current members suffer? 

What do members say 

about specific benefits such 

as: 

- annual convention? 

- education you provide? 

-resources you aggregate 

for members only? 

-mentoring opportunities? 

-networking events? 

Other? 

Using the answers above, 

get clear on your internal 

message. 

 Experiment with creative 

ways to communicate your 

value. 

Define Your Internal 

Audience Segments  

Are your communications 

sent to everyone or are 

they segmented? 

Are there segments within 

your membership that need 

unique communications? 

List them here. 

Examples:  

Committee Leadership 

Board Members  

New Members 

Inactive Members 

Professional Members 

Partner Companies 

How do you currently reach 

these segments? 

How could you make your 

message more specific to 

and more effective to each 

segment? 

 

Identify Tools  

Circle the tools you employ 

or intend to employ for 

internal communications.  

Then, label them 

accordingly: 

N=Not started 

S =Profile/Account set up 

M=Mildly active  

G=Going Strong 

R=ROI proven 

Website___ 

AMS _____ 

Private Social Network____ 

Facebook Page___ 

Facebook Group____ 

LinkedIn Group___ 

LinkedIn Profiles____ 

 LI Company _____ 

Twitter___ 

Email List ___ 

YouTube/Video___ 

Blog___ 

Custom Mobile App____ 

Text Marketing____ 

 

 

Match Time and People  

to Tasks 

Who in your association will 

direct the internal 

communication strategy? 

Will it be 1 or more 

persons? 

Name them. 

How much time can they 

invest each day, week, or 

month? 

Who in your association will 

be in charge of 

implementing internal 

communications? 

Will it be 1 or more 

persons? 

Name them. 

How much time can they 

invest each day, week, or 

month? 

 

Measure your Success 

Will you use: 

-Google Analytics to 

measure traffic sources and 

amount of time spent on 

your website? 

-The level of engagement 

on your social platforms? 

-An increase in member 

renewals? 

-An increase in online 

conversations between 

your online staff and 

members? 

-An increase in member-to-

member communications? 

-The feedback you ask for 

and receive regarding the 

effectiveness of new 

communication channels?  

Other? 

 

 

 




